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Abstract

The purpose of this investigation was to know the current
situation in terms of resources and tourist attractions of the
Municipality of Huichapan Hidalgo, to determine the
potential in this field and to propose the ideal strategies for
tourist competitiveness that allow positioning this Magical
Town as a Competitive municipality at the state level. The
methodology used in the research was carried out under a
mixed type and approach, likewise a hypothetical-deductive
method, non-experimental cut, was used. Documentary,
having carried out a theoretical investigation of the variables:
Tourism, Strategies and Competitiveness, as well as the
search for information in various documents created by
governmental organizations for the determination of
diagnoses, among which are the geographical-environmental
and socio-economic, in addition to carrying out a list of the
main tourist attractions, both natural and cultural; and field
research: since unstructured interviews were applied to both
the director of tourism and the chronicler of the municipality,
which allowed to know the situation that the municipality is
currently going through in terms of tourism competitiveness,
as well as a structured questionnaire to the director of tourism
in order to determine the tourism potential. Thus, then the
results found were that the Magical Town of Huichapan is a
destination with tourist potential that lacks complete or new
tourist products where ignorance of the cultural and natural
wealth, as well as the appropriate strategies for the destination
does not favor the existence of tourist competitiveness,
compared to four Magic Towns of the State of Hidalgo.

Tourism, Strategies, Competitiveness

Resumen

El propdsito de esta investigacion fue conocer la situacion
actual en materia de recursos y atractivos turisticos del
Municipio de Huichapan Hidalgo, a efecto de determinar su
potencial en este ramo y de proponer las estrategias idoneas
de competitividad turistica que permitan posicionar a este
Pueblo Magico como un Municipio competitivo a nivel
estatal. La metodologia utilizada en la investigacion fue
llevada a cabo bajo un tipo y enfoque mixto, asi mismo se
utiliz6 un método hipotético-deductivo, de corte no
experimental. Documental, al haber realizado una
investigacion tedrica de las variables: Turismo, Estrategias y
Competitividad, asi como a la bdsqueda de informacién en
diversos documentos creados por organizaciones de indole
gubernamental para la determinacion de diagnésticos, entre
los que se encuentran el geogréfico-ambiental y socio-
econdmico, ademas de la realizacién de una relacién de los
principales atractivos turisticos, tanto de tipo natural como
cultural; e investigacion de campo: puesto que se aplicaron
entrevistas no estructuradas tanto a la directora de turismo y
a la cronista del municipio, mismas que permitieron conocer
la situacion por la que atraviesa actualmente el Municipio en
cuanto a competitividad turistica, al igual que un cuestionario
estructurado a la directora de turismo con la finalidad de
determinar el potencial turistico. Asi, entonces los resultados
encontrados fueron que el pueblo Méagico de Huichapan es un
destino con potencialidad turistica que adolece de productos
turisticos completos o novedosos en donde el
desconocimiento de la riqueza cultural y natural, asi como de
las estrategias adecuadas para el destino no favorece la
existencia de la competitividad turistica, en comparacion de
cuatro Pueblos Mégicos del Estado de Hidalgo.

Turismo, Estrategias, Competitividad

Citation: NAVA-SANTOS, Milton Alejandro & PEREZ-BRAVO, Julia. Tourist competitiveness strategies, a proposal for
the municipality of Huichapan, Hidalgo. ECORFAN Journal-Republic of Peru. 2020. 6-11:18-32.

* Correspondence to Author (Email: sanchez-usonmj@uaz.edu.mx)

T Researcher contributing first author.

© ECORFAN Journal - Republic of Peru

www.ecorfan.org/republicofperu



Article

19
ECORFAN Journal-Republic of Peru

Introduction

The word competitiveness is a term that has been
present since the beginning of time, since the
ancient settlers already competed for food and
for their survival. Likewise, competitiveness is a
complex word to understand and difficult to
measure due to the multiple facets that its
meaning can have, since it is possible to identify
that this word is used by a nation, a region, a
municipality, a corporate or, a small business;
and its purpose is to demonstrate the
differentiating elements that have allowed it to
obtain and improve a position in the incursion
market.

Competitiveness in the world has generated a
higher quality of life, so that people travel more
and more and with this they have a greater tourist
experience, they are more qualified and have a
higher level of information regarding the
destination. Therefore, tourist destinations, such
as a Magic Town, must be able to increase the
level of competitiveness in order to position
themselves in the most appropriate way to meet
the demands of the visitor or tourist.

In the present study carried out under a
mixed type and approach and a hypothetical
deductive method with a non-experimental cut,
it is possible to answer the question: What is the
tourist potential of the municipality of
Huichapan and what strategies can be
implemented to boost competitiveness? tourist
in the Magic Town? It is aligned with the central
objective of the research, being the following:
To know the current situation in terms of
resources and tourist attractions of the
municipality of Huichapan, Hidalgo in order to
determine its potential in this field and to
propose the ideal competitiveness strategies
tourism that allows positioning this Magic Town
as a competitive municipality at the state level.

All of the above is possible thanks to the
documentary search on the existing resources
(natural, cultural and tourist) to conform them in
a municipal diagnosis, as well as by field
research by applying two unstructured
interviews and a structured questionnaire,
addressed to the director of tourism for the 2016-
2020 administration and to the chronicler of
Huichapan and honorary of the State of
Queretaro. As well as by carrying out a
theoretical search of the variables: Tourism,
Strategies and Competitiveness.
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The hypothesis proposed for the present
work was: The public administration of the
municipality of Huichapan, Hidalgo does not
know what the tourist potential of the destination
IS, SO no suitable strategies have been applied to
promote the tourist competitiveness of the
destination at the state level.

Theoretical framework
Historical context of competitiveness

According to Labarca, (2007) thanks to the
reflections of economists after wanting to know
the causes of why one country can dominate over
another at a given moment, on the secret of
superiority (generated by the control of the
economy and the maximization of gold and
silver) and on the strategies used to achieve it,
allowed the issue of competitiveness to be
addressed in a very subtle way; Adam Smith
being the first to present a modern argument on
the subject, as he believed that competition was
important to achieve the maximization of
efficiency that could be reflected in welfare.

Therefore, it was mentioned that
countries should specialize and export those
goods in which they had an absolute advantage
and import those goods in which the trading
partner was also, so then each country should
export the goods that were produced with more
efficiency as the absolute work required per unit
would be less than that of the potential business
partner.

Like Smith, David Ricardo collaborated
to delimit the field of study of competitiveness
and thus in 1817 through the work "Principles of
political economy" the theory of comparative
advantages was developed, which explained
why a country could import goods while
producing at low cost. (Gonzélez & Mendieta,
2018)

Later, in 1967, the theory of Jean-Jacques
and Servan-Shreiberg arose, in which the
challenges faced by European industries were
exposed to the American ones, since the latter,
being large and having access to world markets,
had the possibility of producing at scale and
developing technology; success that rested
mainly on the novel and modern system of mass
production, which was known and used
throughout the world.
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Later in the seventies, with the incursion
of Japanese companies in the western market,
mainly that of automobiles and electronic
articles, an interest arose in knowing the way in
which these organizations operated, which were
easy to produce a great variety of products
without altering their costs, to adapt and improve
their environment, for which Porter identified
the mechanisms that determined
competitiveness in the most successful
industries in ten countries, which in turn led to
their recognition as the greatest exponent in the
area of business strategy.

Perez Bravo, (2012) citing the Economic
Commission for Latin America and the
Caribbean (ECLAC), mentions that the term
competitiveness has its origin in the United
States of America in the eighties, which was
adopted to define the set of qualities that
organizations and products associated with
quality and internationality should have, as well
as private companies. The foregoing led Mexico
to implement development models based on the
production of manufactured goods linked to the
international market, which in turn favored that,
in 1994, Mexico could sign the first free trade
agreement with the United States of America
and Canada to later sign with other countries.

In parallel, a strategy known as Industrial
Reconversion was implemented, with the
objective of carrying out a structural
transformation of the economy; same that
exposed the weaknesses and threats of
companies that were not prepared to compete in
the face of new international demands, rules and
conditions.

Defining competitiveness
But then what is competitiveness?

The Royal Academy of the Spanish
Language, (2017) [RAE], in the twenty-third
edition of its dictionary of the Spanish language,
provides two meanings to the word
competitiveness:

- Ability to compete.

- Rivalry to achieve an end.
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Labarca, (2007a) citing Ivancevich &
Lorenzi mentions that competitiveness is the
extent to which a nation, under free and fair
market conditions, is capable of producing
goods and services that can successfully exceed
the demands of international markets,
maintaining and increasing at the same time, the
real income of citizenship.

On the other hand, Diaz de Villegas,
(2017) mentions that competitiveness is the
capacity of an organization to efficiently use
productive factors, in order to sustain and
improve a certain socioeconomic position,
influencing the way of raising and develop any
business initiative, to evolve in the business
growth and development model.

The term competitiveness can also be
defined as the ability of a company to produce
and sell products with better price, quality and
opportunity conditions than its rivals, as stated
(Narvéez, Fernandez, & Senior, 2008).

Y; Based on Pérez, (2012a)
competitiveness is understood to be the capacity
of a country, sector or organization to maintain
and enter new markets, obtaining sustainable
profits through products whose design, quality,
marketing and price characteristics are better
than those of their competition, making them key
points for the success of the company in a
globalized environment.

Thus, competitiveness is defined as the
ability or skill that an organization has to
demonstrate the elements that differentiate it
from the rest by means of which it can obtain and
improve a privileged position in the market in
which it enters.

Tourist Competitiveness

Alcocer Lizcano, (2013) refers that tourism is a
dynamic sector, which in recent decades has
become the support of the national economy in
many parts of the world, as it has successfully
overcome enormous challenges and challenges
demanded by globalization, the manner of
consumption and the expectations of consumers.
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It should be noted that the interest in the
knowledge of the factors that determine the
competitiveness of tourist destinations have led
to the existence of different conceptual models,
which were proposed in the 90's, however the
most prominent correspond to Geoffrey Crouch
and Brent Ritchie who define tourism
competitiveness as “The ability of a country to
create added value and thus increase national
well-being through the management of
advantages and  processes,  attractions,
aggressiveness and proximity, integrating the
relationships  between themselves in an
economic and social model "(Gonzélez &
Mendieta, 2009).

On the other hand, Alcocer, (2013a)
proposes another definition where he refers that
tourist competitiveness is the capacity of a
destination to create and integrate products with
added value that allow sustaining local resources
and preserving its market position with respect
to its competition.

Herce, (2017) establishes that the
competitiveness of a tourist destination is
determined from the competitive and
comparative advantages that exist, since factors
such as comparative advantages make a
destination attractive to tourists such as natural
tourist  resources (climate, landscape
geographical location, flora and fauna) and
cultural and human heritage (traditions,
historical monuments or cultural legacy). Or
some others such as competitive advantages that
are strategies implemented by a destination to
efficiently and sustainably manage its resources
over time.

Competitive strategy

Competitive strategies are present in all
organizations, they may not have been
specifically designed through a planning
process, but these can be implicit when being
executed in the activities of the functional
departments (Porter, 2015).

Fernadndez Lorenzo, (2019) based on
Porter, mentions that a competitive strategy is
one that has application when executing
offensive or defensive actions in a given sector,
and that with its implementation allows
successfully facing the competitive environment
and obtaining superior performance.
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Competitive strategies are created to
guarantee the following points (Garrido i Pavia,
2019a):

1.  Offer sustainable profitability and meet the
objectives set by the employer.

2.  People within the organization must have
the knowledge, skills and abilities
necessary for the implementation of
strategies.

3. It must be motivating for all areas of the
organization.

4.  Regardless of the size of the organization,
the competitive strategy must be
sustainable, profitable and durable against
the competition.

Applicable strategies in tourism matters

In tourism, the strategy is the way forward to
correlate tourism supply and demand, which in
turn will allow decisions to be made to take
advantage of the tourism offer in a conscious
way, or to find an effective way to attract the
desired tourist. to the destination, as long as you
have the attention span.

Strategies in the field of tourism can be
competitive, development or growth.

Competitiveness strategy

It is necessary to choose the appropriate route to
be able to stand out from the immediate
competition, where it is possible to resort to the
following options:

1.  Differentiation: The tourist offer must be
authentic, unique, and attract the tourist by
the symbolic elements of the destination.

2. Specialization: It is to adjust the tourist
offer to the needs and preferences of the
various types of tourists to be attracted.

3. Diversification: It consists of having a
range of activities that can be directed to
the different types of visitor or that are
directed to a travel segment.
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Development strategy

It consists of guiding the development of tourism
to get the most out of what is available, thus
consolidating the tourist offer and assuming new
challenges, by attracting new tourist segments.

The alternatives of this type of strategies
are:

1.  Consolidate the current tourism supply and
demand: It is appropriate to apply it when
a destination has not yet reached maturity
and its tourism activity can still grow by
taking advantage of its tourism resources,
services and tourists.

2. Attract new tourists: Through this strategy
it is possible to conquer new tourist
demands through current tourists.

3.  Create a new tourist offer: The services
and resources of the destination can be
elements that will have to be used to
generate new tourist proposals.

4. Expand tourism supply and demand: It is
to attract new tourists and create options of
interest to tourists.

Growth strategy

Through this type of strategy, it is possible to
make decisions regarding the quality of the
service currently provided by the destination, as
well as the installed capacity when attracting
new tourists.

Therefore, the following complementary
options are proposed:

Grow more: It is to expand the tourist
offer or attract more tourists. The priority is
quantity, because in a newly created destination
what it requires is to attract tourists, or if it is a
newly created destination to progress; hotels,
infrastructure and visitors will be required.

Grow better: If what you are looking for
is a better tourist offer or better tourists, quality
is a priority. For example, if a destination is
already underway, its priority will not be to
attract tourists, but to improve the quality of the
services offered, the training of personnel, and
work to conserve resources.
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Grow more and better: When both are
key points that destiny requires. Normally, it is
important for starting destinations, however,
they could work on the implementation of
sustainable tourism. For the good use of the
tourist activity, it is necessary to work to increase
the number of tourists, create new attractions or
activities, as well as improve the tourist supply
and demand with a conservation approach
towards tourist resources and native peoples.
(National Polytechnic Institute, 2018)

Methodology

For the development of the research, the
methodology used was under a mixed type and
approach, and through a hypothetical-deductive
method of non-experimental cut.

Based on Zorrilla (1985), it is known that
a mixed type investigation involves
documentary and field research. In this case,
documentary by having carried out a theoretical
investigation of the variables: Tourism,
Strategies and Competitiveness, and by
searching for information in various documents
created by governmental organizations for the
realization of diagnoses, among which are the
geographic- environmental and socio-economic,
in addition to the creation of a list of the main
tourist attractions, both natural and cultural; and
direct or field research at the study site for the
application of two unstructured interviews and a
structured questionnaire.

On the other hand, this research has a
mixed approach, because according to
(Herndndez Sampieri & Ferndndez Collado,
2010) it involves the quantitative and qualitative
approach that implies the collection and analysis
of data to answer the research questions and test
hypotheses made previously, relying on
numerical measurement to accurately establish
patterns of behavior in the population and data
collection using techniques that do not intend to
measure or associate measurements with
numbers, unstructured observation, open
interviews, document review, discussion being
essential in group, evaluation of personal
experiences, inspection of life histories or
interaction of groups and communities.
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In the same way, the hypothetical-
deductive method of non-experimental cut-off
has been used in this research, since a hypothesis
has been proposed based on previous knowledge
and the results derived from this have been
respected as they have been presented in their
context. natural.

For data collection, as point number one,
two unstructured interviews were applied,
defined by (Behar, 2008) as those interviews that
have a more or less large margin with freedom
to formulate the questions and answers.

It should be noted that the interviews had
the purpose of knowing the situation that
prevails in the Magical Town of Huichapan. The
first interview (research instrument number 1)
was applied to the director of tourism of
Huichapan for the Administration 2016-2020,
who also in the year 2013 to 2016 was a mediator
in the museum of archeology and history of
Huichapan, dependent on the Council State for
Culture and the Arts of the State of Hidalgo. This
same public official, by profession graduated in
law, has extensive knowledge and skills in
tourism, since she has participated in various
courses and workshops related to tourism,
among which are: "Creation of Night Tourism
Products”, " On-Site Visitor Attention during
Tourist Tours 7, Digital Tourist Strategies ”,
Tourist Culture 7, Training of Tourist
Informants 7, among others, which have been
given by the Hidalgo Unit Continuing Education
Center of the National Polytechnic Institute and
by the Secretary of Tourism of the State of
Hidalgo, as well as by the Federal Secretary of
Tourism.

On the other hand, to carry out the second
interview, (second research instrument), it was
necessary to go to the home of the municipal
chronicler of Huichapan and honorary chronicler
of the State of Querétaro, who says that, from a
very young age when she was just beginning to
reading was interested in learning about the
history of Huichapan. And her appreciation and
dedication have been so much in the historical
research of the municipality that in 2010 she was
co-author of the work “Independencia y
Revolucion Mexicana en el Estado de Hidalgo”,
an anthology that brings together a set of texts
that they analyze in the Hidalgo environment
two great scenes of struggles that led to the
Mexico of today.
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Both interviews were recorded using an
electronic device to later reproduce the audio and
transcribe the conversation as the conversation
took place, thus allowing reflection on the
responses.

And as step number two, it was also
necessary to collect data through research
instrument number three, called "Evaluation of
Local Tourism Potential™ prepared, validated
and used in the investigations of municipalities
of the country by the Federal Tourism
Secretariat (SECTUR), that has allowed in a
simple and orderly way, to compile the
information of the evaluated site through five
sections, which were answered carefully and
objectively by the director of tourism in the
municipality, a key person for this investigation
due to her interaction with the tourist activity
municipal, to later determine the tourism
potential of Huichapan.

Each of the sections aimed to evaluate:
Section I-A Natural tourist resources
Section I-B Cultural tourism resources

Section Il Tourist equipment and
services

Section 1l Tourist facilities and services

Section 1VV-A General infrastructure and
services

Section IVV-A Tourism infrastructure and
services

Section V Tourist market

Once the existence of resources,
equipment, facilities, infrastructure and the
arrival of tourists to the destination have been
confirmed, the components of the tourism
product are rated in a standardized way with the
help of the following evaluation criteria.

RED, YELLOW GREEN

The red qualification means the absence of the
natural or cultural resource, as well as the
equipment, facilities, support infrastructure in
the locality or tourist visits.
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Red rating = 0 Yellow implies a strong
deterioration, neglect, loss or contamination, as
well as a high fragility and risk in natural and
cultural resources or severe deficiencies and
deficiencies in the services of equipment,
facilities, and infrastructure that hinder the
growth of tourism. likewise, the arrival of
occasional or passing tourists.

Yellow rating = 1 Green reflects that the
natural or cultural resource, the equipment, the
installation or the supporting infrastructure are in
a position to be used for the development of the
tourist activity, and the arrival of tourists
specifically to the site under evaluation.

It should be noted that additionally a
numerical value was assigned to each criterion
(from O to 2) in order to establish a standardized
measurement system for all the components that
make up the tourism product, where the criterion
of absence of supply or demand elements (red
color) equals O; The second criterion ensures the
existence of the previous components, but in
inappropriate conditions (yellow color) it is
equivalent to 1 and the criterion that represents
the components in acceptable conditions (green
color) is assigned a value of 2.

With the previous evaluation criteria, as
well as the numerical value assigned in each
case, it was possible to transform the qualitative
measurement system into a quantitative one that
made it possible to compare the components and
elements that make up the tourism product.

Thanks to the numerical rating system, it
was possible to add the values assigned for the
component, as well as to average the ratings
obtained in areas and sections, data that were
useful for the evaluation of tourism potential.

This system only considers and evaluates
the components that are scored when answering
the questionnaire and the range of each score
must be limited to values from 0 to 2 and be
homogeneous for each concept analyzed.

Therefore, it is possible to express the
values of the average total scores of each section
of the questionnaire as follows:

RT (0 to 2) = Total average rating of
tourism resources.
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EST (0 to 2) = Total average rating of
tourist equipment and services.

IST (0 to 2) = Total average rating of
tourist facilities and services.

IT (0 to 2) = Total average rating of the
tourist infrastructure.

D (0 to 2) = Total average rating of the
demand for tourism services.

Finally, the total average value of the
tourist offer of the municipality is determined,
with the specific weights shown in the following
table, in order to obtain a weighted average,
giving greater importance to the existence of
tourist resources in any region or municipality.

Component  [Value |O = 04(RT) + 0.2(EST) +
Tourist 0.4 | 0.20(IST) + 0.20(IS)

resources
(RT)
Tourist 0.2
equipment
and services
(EST)
Tourist 0.2
facilities and
services
(IsT)
Infrastructure 0.2

(1)

Figure 1 Weighting Weights in the Tourist Offer

Source: Own elaboration based on fascicle 8 of the
Diploma material "Creation of Destination Tourist
Products for Magical Towns

Where the total qualification of the
demand (D) is the average value (arithmetic
mean) of all the concepts that make up section V
of the questionnaire; Each component of the
demand has the same weight in the average,
because it is necessary that the region or
municipality under evaluation has a tourist
influx, and consequently visitors must register a
stay and an expense in the locality; and finally,
the magnitude of the influx is the result of
advertising and marketing activities.

The quantitative measurement system to
qualify the components of a tourist product and
its demand allowed to have a standardized frame
of reference to evaluate the tourist potential of
the municipality, which must be reflected on a
Cartesian map with the help of coordinates,
resulting from the total supply and demand
ratings, as presented below:
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2
| v
Potencialidad Sitios con
3 turistica actividad
> [0<1,D>1] turistica
3 [0>1,D>1]
2
3
5 1
b | i
s Carencia de | Potencialidad
= potencialidad turfstica
o turistica [0>1,D<1]
[0<1,D<1]
0
0 1 2

Offer of tourist services
Figure 2 Tourist Potentiality Map

When locating the coordinates in the
Cartesian plane, they will occupy one of the four
quadrants assigned with a number and color:
(Quadrant I, red color; Quadrant Il and IlI,
yellow color; Quadrant IV, green color) and
interpretation that is presents below:

Quadrant I (Red color) The municipality
whose average value of the supply is less than 1
and whose total average demand rating is less
than 1. In other words, the study area lacks
tourist products, has few natural resources or
cultural, and / or lacks equipment, facilities, and
tourist infrastructure. Likewise, there are no
tourist visits or their arrival is sporadic.
Therefore, every municipality located in
quadrant | lacks sufficient tourist potential for
the development of tourist activity, and an
alternative productive vocation must be
identified according to the strengths and
opportunities of other economic activities.

Quadrant 11 and Il (Yellow color)
Municipalities that are characterized by having
tourist potential, however, have a specific
problem.

In the case of quadrant Il, the average
rating of the supply is less than 1, but that of the
demand exceeds the score, which means that the
municipality lacks complete tourism products or
activities and the tourism resources are in limited
quantity or with severe deterioration, there are
major deficiencies in equipment, facilities and
tourism infrastructure.
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Quadrant I11 (Yellow color) The average
qualifications of the offer were higher than 1 and
that, on the contrary, the value of the demand is
less than one. In other words, the municipality
under study has tourism products, resources,
equipment, infrastructure and adequate facilities,
but without sufficient tourist influx.

Quadrant IV (Green color) The regions
and municipalities that are currently carrying out
tourist activities are located; its average supply
demand ratings exceed unity. Therefore, it is
convenient to analyze the conditions of supply
and demand to promote and strengthen its
competitiveness.

Results

Thanks to the evaluation carried out in the
Municipality of Huichapan Hidalgo, it was
possible to identify that the intersection of
supply (0.164) and demand (1.23) is located in
quadrant number Il in yellow, thus indicating
that this destination has potential However, it
does not have complete tourist products or
activities that can be offered. On the other hand,
tourism resources are in limited quantity or with
severe deterioration and there are major
deficiencies in tourism equipment, facilities, and
infrastructure.

On the other hand, it was found that in
the Municipality of Huichapan Hidalgo the
activities and potential lines for the creation of
tourist products should be planned, firstly, in
accordance with traditional communities,
secondly with mountain areas, thirdly with the
monumental artistic heritage and as a fourth item
the bodies of water.
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Figure 3 Cultural tourism resources
Source: Own elaboration
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Figure 4 Natural tourist resources
Source: Own elaboration
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Figure 5 Tourist equipment and services
Source: Own elaboration

Likewise, through the graph above, it is
possible to know the potential lines of business
that are identified in the municipality to enter
into tourism competitiveness, taking into
account the existing tourism equipment and
services that favor activities. Thus, finding that
in addition to cultural tourism (the only one
consolidated in the municipality), it is necessary
to bet on the creation of strategies to venture into
hunting tourism and ecotourism.

On the other hand, the promotion of the
destination through different means and the
training of tourism service providers have been
actions that the municipality has carried out to
compete in tourism, however, at this time what
the municipality requires are competitive
strategies oriented to grow more and better, since
it is important to increase the tourist plant to
meet demand, since the insufficiency does not
make it possible to attract more tourists.
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Conclusions

At the end of this investigation, it is concluded
that:

The development of tourist activity
should be a priority issue for the municipalities;
since tourism is an element that constitutes a
source of income and prosperity for the
population.

It is important to recognize that tourism
planning plays a key role for the creation and
implementation of strategies that favor the
growth or permanence in the life cycle of a
destination, in the case of Huichapan,
competitiveness strategies will allow the
revitalization of the destination and the future
viability.

In the case of the municipality of
Huichapan, it was relevant to know that it is
currently a destination with tourist potential,
because as mentioned in the development of this
research, this Magic Town has a great variety of
natural and cultural tourist resources, which
They manage to attract tourists, however, there
are no complete activities that make the tourist's
stay more pleasant.

It is recommended that a program be
implemented by the municipal public
administration to manage the existing
knowledge in the municipality regarding
knowledge, languages, oral traditions, religious
beliefs, cosmogony, uses, and customs that
allow the preservation of tangible and intangible
heritage, as well as strengthening tourism
activity. Well, from all of the above, it is possible
to create various tourist products that are of
interest to tourists.

On the other hand, the activities and
potential lines for the creation of tourist products
in Huichapan have focused on a part of the
cultural resources, thus preventing activities
from being developed in traditional communities
or in mountain areas, two of the items that more
stand out through this analysis. And as for the
potential lines of business in addition to cultural
tourism, it is necessary to bet on the creation of
strategies to venture into hunting tourism and
ecotourism, duly regulated.
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It is suggested to work in a coordinated
way with the organizations of the state or federal
public administration for the evaluation of the
Management Units for the conservation of
Wildlife (UMAS) existing in the Municipality,
which in turn will provide basic information to
implement hunting tourism and ecotourism
activities.

Implement sustainable tourism based on
an analysis of the site with the support of
sustainable development criteria.

The promotion of the destination through
different means and the training of tourist
service providers have been actions that the
municipality has carried out to compete in
tourism, however, it is also necessary to know
the profile of the tourist so that the tourist
products to offer , are designed according to your
needs and based on the elements that already
exist, which allow the realization of the tourist
activity. Likewise, Huichapan requires strategies
aimed at growing more and better.

Therefore, as a pending work in the
future and derived from this research, it is
suggested to carry out a study that allows to
know the profile of the tourist who would like to
visit Huichapan, having to direct assertive
advertising campaigns. On the other hand, it is
important to encourage entrepreneurship to
create new spaces dedicated to hotels and food
services, which can meet market demands.

Create alliances with the magical towns
near Huichapan that allow offering innovative
and value-added tourist products.

With the previous recommendation, the
research work is concluded, hoping that these
strategies can be implemented to achieve the
tourist competitiveness of this destination.

Discussion

According to the findings in the investigation, it
was learned that the Magic Town of Huichapan
is a destination that, thanks to the variety of
natural and cultural tourist resources, attracts
tourists throughout the year, so its existence is
indisputable. of its tourist potential.
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Recognizing the above, the magazine
(México Desconocido, 2013) pointed out that
Huichapan is one of the most beautiful cities in
central Mexico because in this municipality it is
possible to walk through its cobbled streets,
contemplate the monuments of the historic
center, and enjoy its gastronomy or a thermal
water spa that abounds in this region.

Likewise, the (Government of the State
of Hidalgo, 2009) through the work "Historical
Notes of Huichapan" released a wide period of
the history of this magical town, which goes
from its foundation to the early twentieth
century, achieving recall the war of
independence, the wars of intervention and
reform where Huichapan was always present.

Thanks to all the great cultural and
natural legacy, it is possible to develop tourism
activity and above all to venture into the
competitiveness of this sector, because as
mentioned  (Herce  Diez, 2017) the
competitiveness of a tourist destination is
determined from the competitive and
comparative advantages that exist, since factors
such as comparative advantages make a
destination attractive for tourists such as natural
tourist  resources  (climate, landscape,
geographical location, flora and fauna) and
cultural and human heritage (traditions,
historical monuments or cultural legacy).

On the other hand, (Alcocer Lizcano,
2009) mentioned that there are two groups of
factors that affect tourist competitiveness, which
are: resources and the environment or situational
conditions.

Within the former are considered
inherited resources (natural and cultural
resources), created resources (tourist
infrastructure that includes accommodation,
transportation, restaurants, among others), and
complementary factors or resources (general
infrastructure of the destination, quality of
service, hospitality, just to mention a few).

Huichapan, as a tourist destination, has
deficiencies in the supply of complete tourist
products or activities, as well as deficiencies in
equipment, facilities, and tourist infrastructure.
Indispensable to provide a competitive service to
tourists and visitors. (Garcia & Siles, 2015) in
the same sense, affirms that it is important to
have a developed and diverse hotel industry.
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However, Pedro (2015) referred that the
competitiveness of the tourism sector depends
on the capacity of the industry to innovate and
permanently improve the quality of the products
offered.

Currently, the destination at this time to
achieve competitiveness requires strategies
aimed at growing more and better where
growing more refers to expanding the tourist
offer or attracting more tourists, while growing
better allows improving the quality of the
services offered, training of personnel, and
working for the conservation of resources.

Thus then, Altimira & Mufioz (2007)
indicated that an adequate segmentation of
demand, understanding their needs, preferences
and the level of demand to satisfy their needs are
elements that will allow the creation of
competitive advantages in this sector.

In the case of Huichapan, the activities
and potential lines for the creation of tourist
products have focused solely on cultural
resources, thus preventing activities from being
carried out in mountain areas or in traditional
communities, two of the areas that stood out the
most. through this analysis of the data obtained.
And as for the potential lines of business in
addition to cultural tourism, it is necessary to bet
on the creation of strategies to venture into
hunting tourism and ecotourism.

In relation to the aforementioned Flores,
Borborema & Cristhoffoli (2016) indicated that
community tourism arises as a means to alleviate
poverty and provide an alternative source of
income to community members, in addition to
allowing income distribution through projects
inclusive of a cultural, educational and health
nature.

And with a different perspective
(Coriolano, 2017) based on his research called
Community tourism in the Brazilian Northeast,
he mentioned that tourism, by settling in coastal
communities, implementing their ventures,
triggers confrontations between residents and
the new promoters of spatial production that In
turn, they unleash forms of real estate
speculation in order to deploy their national
hotels or resorts or international networks, where
the strongest always has the greatest advantage,
that is, the one with the greatest capacity to
persuade.
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On the other hand, the promotion of the
destination through different means and the
training of tourism service providers have been
actions that the municipality has carried out to
compete in tourism.

And as G. Novo E. de los Monteros, et al
(2012) points out, renewal in tourism products
requires to be communicated and announced so
that consumers who have already been to the site
return in search of new experiences. Where the
text or images, objects, places or situations are
not elements that give meaning to advertising
but rather society itself that grants a symbolic
value in terms of consumption and enjoyment.
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