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Abstract

In the follow research we are showing the knowledge about management of economics resources; those
are developed by the CEO in the micro and small enterprise. This knowledge talk about the control of
assets and liabilities, en the other hand it’s explain the control that the manager has over the expenses
and incomes in the company. This information helps the CEO to have a clear environment to make a
decision.
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Introduction

The objective of this article is to show in a
general way the situation regarding financial
management presented by the MyPEs in the
municipality of Dolores Hidalgo, C.I.N.,
located in the state of Guanajuato.

The diagnosis of the situation of MSEs
is relevant today as it is not growing
successfully,  which ~ demonstrates  the
development of more productive structures in
the country.

For example, between 2003 and 2008
the number of micro-sized manufacturing
economic units in the country increased by
35%, the number of small-sized manufacturing
units increased by 13%, the number of medium-
sized enterprises declined by 2% (INEGI,
2011).

In Mexico micro, small and medium-
sized enterprises (SMEs) have great influence
as generators of economic development, in
2010, the population of SMEs in Mexico was
4.1 million, representing an estimated 52% of
GDP and 78.5% of total employment, which
accounts for almost three-quarters of total
employment, and is the third-highest share of
microenterprises in the OECD's 35 OECD
countries.

According to Roberto Newell, the
mortality of SMEs is high in Mexico, especially
among smaller companies during its first year
of operation.

Different causes explain their death,
among them the abilities of the entrepreneurs
who manage them, their levels of operation so
small, the scarce differentiation of their offer
and, finally, the low level of capitalization with
which they start these businesses (Newell,
2015).

ISSN-On line: 2414-4819
ECORFAN® Al rights reserved.

December 2016 Vol.2 No.3 30-34

Another problem is the level of
guarantees that credit institutions have to
protect their resources and in Mexico they are
double the value of the credit that is granted. In
another point a problem that in Mexico is
observed with much is the credit bureaus face
particular difficulties to register the credit
history of the companies of the one of the
individuals; High taxes, social security and
employment protection affect incentives for the
creation, operation and development of
enterprises, curbing the development of the
formal sector (OECD, 2013).

For better decision making the financial
manager (Director) must have a financial plan
which starts with the sales forecast and
concludes with the issuance of pro forma
financial statements; To determine whether or
not the sales forecast is adjusted, there must be
financial control (Besley & Brigham E., 2008).
Financial management is one of the obligations
of the financial manager, and all companies
need it whatever their size, legal size or
constitution (Gitman, 2007) and each and every
area and / or department of the companies are
immersed In financial activities, such as sales,
human resources, production, etc., so that
companies can achieve their objectives must
have sound finances (Ceballos H., 2010).

Now, the financial manager not only
performs financial planning, he also has, among
other tasks, to decide whether to increase or
reduce credit to clients, approval of new
sources of financing, acceptance of heavy
expenses, etc. (Gitman, 2007). There are
financial strategies that help a better financial
management, regarding banks knowing is the
daily balance serves to make the payment of
accounts payable or in your case if it should be
extended as much as possible without the
company being Is affected in economic matters,
nor in terms of receiving the material resources
that it receives from creditors and suppliers
(Perdomo M., 2002).
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The strategies with regard to accounts
receivable to consider whether a line of credit is
granted, continuous or extended must be made
a pertinence study obsevado the capacity of
payment and the credit history of the clients
(Ochoa S., 2005), in a Industrial company real
estate, machinery and equipment are the areas
where a large part of the investment is located
within a company and therein lies the
importance of knowing with what goods are
counted and amount of the investment that you
have (Moreno F. & Rivas M., 2002). Finally, in
the case of accounts payable arising from a
commercial credit (suppliers) do not generate
interest, however delaying the payment after the
due date will mean a deterioration in the credit
history and that will result in the reduction of
the credit or in the Not financing by suppliers
(Van Horne & Wachowicz Jr., 2010).

The director of a micro, small or
medium-sized company is usually the
entrepreneur himself who performs such work,
the director needs, among other things, to apply
financial management; Which leads us to
question the following: Are the directors of
micro, small and medium enterprises in the city
of Dolores Hidalgo Gto., C.I.N have control of
the financial and material resources with which
the company has which they direct?

Method

An instrument was designed to measure the
MTS-Finance  Administration ~ from  the
perspective of a single person - the director of
the organization. Given the variety of activities
that these companies have and they manage
family structures, the measure was taken to
define the director as the person who makes the
majority of decisions in the MIPE company,
according to the OECD classification, who
consider them to have 50 employees and annual
sales up to 100 million pesos.
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Sample and sampling. The minimum
sample should be 356 participants, given a
population of 4,844 economic units in the
municipality. (INEGI, 2015), and using the own
sample size formula for proportional analysis -
we consider a value of p = 50%, to obtain the
largest sample with a 95% confidence and a 5%
error. To collect the questionnaires, a
convenience sampling was conducted in which
approximately 187 students were trained to
apply the instrument and then captured on an
Internet platform.

Methodology

The points of the financial area as: assets,
liabilities, capital, income and expenses
managed by the company the directors
considered the following:

Of the control over their assets that the
company has 70% of the directors say they
know the cash they have in the bank, agree and
strongly agree, 30% do not know it in answer
do not know and strongly disagree. Regarding
the amount owed to customers, 70% know how
much their accounts receivable amount is, 30%
do not know it, they strongly disagree and
disagree. 63% know the value of their inventory
to agree and strongly agree, 14% do not know,
15% say they disagree, and the rest strongly
disagree. It is seen that 67% agree and strongly
agree to know the value of their fixed assets,
while the remaining 30% mainly do not know,
strongly disagree and disagree. From the
control of its liabilities the situation that was
presented: 75% know how much is due to their
suppliers, the remaining 25% mainly do not
know, strongly disagree and disagree. 62%
know their debts with their relatives and
acquaintances 24% say they do not know loans
to relatives and acquaintances, the remaining
15% strongly disagree and disagree. 56% know
how much they owe to the bank and other
institutions, 28% say they do not know and
16% say they strongly disagree and disagree.
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The knowledge or control that the
directors of their companies have with regard to
their finances 67% has knowledge, 21% has
some knowledge and the remaining 12% have
no knowledge of how financially the company
they are managing, as well as See Graphic 1
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Graphic 1 General financial knowledge of the company
Control of Capital

As regards the capital assets that the company
has, the following was considered:

58% know how much their business is
worth 17% say they do not know, 9% say they
strongly disagree 14% disagree 2% do not
answer.

Control of Profit and Loss

It was answered as follows: 69% know the
value of their sales the previous month, the
other 31% said they did not know or disagree
mainly.

The average knowledge of the amounts
that are collected 67% said they know them
while 12% do not know, 13% disagree and 8%
strongly disagree.

In the items of suppliers paid payments
it was answered that 63% strongly agree that
they know the amount made, in another sense it
corresponds to | do not know, and | strongly
disagree with 37%.
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73% know how much they spent last
month compared to knowing how much sales
last month (69%) is higher.

Conclusions

The research gives as results that the directors
know the resources that the company has and
therefore control its business with regard to its
assets, however in the area of accounts
receivable know this amount what will have As
a consequence that those accounts probably do
not get collected and have a lack of cash, in this
way they lose the financial capacity to pay
commitments, so their business is administered
empirically, however the employer who has a
How a company should be run the results are
highly satisfactory.

The fact that the director assures to
know the amounts realized by incomes received
by vent and receipts and expenses for payments
and purchases gives certainty of the economic
activity, but not that in this a control is made so
that these are not inclined only to the expenses,
for What to do a comparison is the main
recommendation.
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